DATE: April 12, 2006
TO: Administration Committee and Regional Council

FROM: Lambertus H. Becker, Interim Chief Financial Officer /ﬁl
(213) 236-1804, becker@scag.ca.gov :

RE: Monthly Report for March 2006

Information Only

Background: This report contains three attachments: (1) SCAG’s budget and expenditure data as of
March 31, 2006, (2) a listing of payables and receivables over forty-five days old (3) FY 2006-07
Comprehensive Budget Development Schedule.

Budget and Expenses: The SCAG Agency-wide and General Fund financial reports are attached. This
financial data is directly exported from the SAP system. The Agency-wide report is all inclusive of the
OWP, General Fund, Indirect Cost and Fringe Benefits. We have categorized the accounts in the
Agency-wide report to give the Regional Council a ‘Big Picture’view of the SCAG financials. These
categories are summarized below and detailed on the following pages. The report has been modified
this month to show “Encumbrances” as well as the actual expenditures to give the Regional Council a
more complete picture of financial activity.

Percent of year: 75%

Category Budget YTD Encumbrance Balance Percent

Spent S Spent & Enc.
Staff $10,145,071  $6,089,718 $200,576  $3,854,777 62%
Consultant 16,612,375 2,868,170 9,974,025 3,770,180 77%
Sub Regions 2,061,600 200,188 1,303,748 557,664 73%
Direct Costs 4,618,687 2,628,451 799,212 1,191,024 74%
Fringe Benefits 3,717,103 2,529,001 0 1,188,102 68%
Other 5,533,050 1,015,187 2,728,491 1,789,372 68%
Total $42,687,886 $15,330,715 $15,006,052 $12,351,119 1%

April Highlights

¢ Request for Proposal (RFP) for FY 06/07 auditing services issued.
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Budget v. Actual and Encumbrances

Through March - 75% of Year

Yr to Date YTD
Expenditures Pct Expenditures Pct
Thru of Encum- Plus of
Budget Mar Balance Bud brances Encumbrs Balance Bud
Staff
Salaries 9,820,528 5,861,629 3,958,899 60% - 5,861,629 3,958,899 60%
Temporary Help 324,543 228,089 96,454 70% 200,576 428,665 (104,122) 132%
10,145,071 6,089,718 4,055,353 60% 200,576 6,290,294 3,854,777 62%
Consultant / Professional Services
SCAG Consultant 16,177,375 2,717,402 13,459,973 17% 9,766,360 12,483,762 3,693,613 7%
Legal Services 435,000 150,768 284,232 35% 207,665 358,433 76,567 82%
Professional Services 0 0 0 0% - 0 0 0%
16,612,375 2,868,170 13,744,205 17% 9,974,025 12,842,195 3,770,180 77%
Sub Regions
Subregional Consultant 989,095 55,100 933,995 6% 545,455 600,555 388,540 61%
Subregional Staff Projects 1,072,505 145,088 927,417 14% 758,293 903,381 169,124 84%
2,061,600 200,188 1,861,412 10% 1,303,748 1,503,936 557,664 73%
Direct Costs
Internet Access Fees 3,000 1,198 1,802 40% 599 1,797 1,203 60%
Software Support 111,988 118,746 (6,758) 106% - 118,746 (6,758) 106%
Hardware Support 29,825 20,387 9,438 68% 7,907 28,294 1,531 95%
Software Purchases 30,000 24,026 5,974 80% 4,158 28,184 1,816 94%
Office Rent - Main Office 1,188,411 859,203 329,208 72% 221,856 1,081,059 107,352 91%
Office Rent - Satellite Office 40,000 41,816 (1,816) 105% 9,531 51,347 (11,347) 128%
Equipment Leases 491,270 308,622 182,648 63% 218,994 527,616 (36,346) 107%
Equipment Repairs 82,640 14,465 68,175 18% 11,215 25,680 56,960 31%
Insurance 179,000 182,784 (3,784) 102% - 182,784 (3,784) 102%
Payroll and Bank Process Fee 32,100 17.419 14,681 54% - 17,419 14,681 54%
Office Supplies 110,000 91,681 18,319 83% 42,950 134,631 (24,631) 122%
Office Maintenance - - - 0% - - 0 0%
Small Office Purchase 287,000 63,452 223,548 22% 69,504 132,956 154,044 46%
Telephone Charges 169,508 61,162 108,346 36% 97,306 158,468 11,040 93%
Postage and Delivery 80,000 37,221 42,779 47% 740 37,961 42,039 47%
SCAG Memberships 71,375 73,246 (1,871) 103% 400 73,646 (2,271) 103%
Professional Memberships 8,240 3,674 4,566 45% - 3,674 4,566 45%
Resource Materials and Subs 39,350 65,538 (26,188) 167% 9,524 75,062 (35,712)" 191% -
Depreciation - Furniture 10,000 21,606 (11,606) 216% - 21,606 (11,606) 216%-
Depreciation - Computer 39,270 34,755 4,515 89% - 34,755 4,515 89%
Capital Outlay 44,000 - 44,000 0% - 0 44,000 0%
Recruitment Notices 31,213 25,409 5,804 81% 4,734 30,143 1,070 97%
Public Notices 15,900 4,016 11,884 25% 1,984 6,000 9,900 38%
Staff Training 144,231 46,188 98,043 32% 63,583 109,771 34,460 76%
RC & Committee Meetings 20,000 14,394 5,606 72% 7,102 21,496 (1,496) 107%
RC Retreat 15,000 - 15,000 0% - - 15,000 0%
RC General Assembly 15,000 2,500 12,500 17% 900 3,400 11,600 23%
Other Meeting Expense 68,120 19,098 49,022 28% 4,153 23,251 44,869 34%
Miscellaneous 240,396 51,597 188,799 21% 10,773 62,370 178,026 26%
RC Meeting Stipends 140,000 100,575 39,425 72% - 100,575 39,425 72%
Letter of Credit Interest 100,000 5,000 95,000 5% - 5,000 95,000 5%
Caltrans Rapid Pay Fees 1,000 675 325 68% - 675 325 68%
Cash Contributions to Projects 285,632 66,598 219,034 23% - 66,598 219,034 23%
Printing 149,412 49,786 99,626 33% 9,799 59,585 89,827 40%
Travel 220,806 115,496 105,310 52% - 115,496 105,310 52%
Travel - Lod > Per Diem 5,000 2,730 2270 55% - 2,730 2,270 55%
Travel - Event Registration 22,900 26,566 (3,666) 116% - 26,566 (3,666) 116%
AMPO Board Expense 0 - 0 0% - - 0 0%
NARC BOARD EXPENSE 3,000 - 3,000 0% - - 3,000 0%
RC Special Projects 18,000 14,406 3,594 80% 1,500 15,906 2,094 88%
RC Sponsorships 76,100 42,416 33,684 56% - 42,416 33,684 56%
4,618,687 2,628,451 1,990,236 57% 799,212 3,427,663 1,191,024 74%
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Budget v. Actual and Encumbrances
Through March - 75% of Year

Yr to Date YTD
Expenditures Pct Expenditures Pct
Thru of Encum- Plus of
Budget Mar Balance Bud brances Encumbrs Balance Bud
Fringe Benefits

Vacation Accrual Reconciliatic - 0 0 0% - 0 0 0%
Severance Pay - 0 0 0% - 0 0 0%
Sick Leave Payback - 0 0 0% - 0 0 0%
Compensation Awards 50,000 51,788 (1,788) 104% - 51,788 (1,788) 104%
Retirement - PERS 1,748,154 1,187,905 560,249 68% - 1,187,905 560,249 68%
Retirement - PARS 56,916 43,537 13,379 76% - 43,537 13,379 76%
Health Insurance 750,000 493,954 256,046 66% - 493,954 256,046 66%
Dental Insurance 79,960 65,676 14,284 82% - 65,676 14,284 82%
Vision Insurance 26,747 17,639 9,108 66% - 17,639 9,108 66%
Life Insurance 110,000 55,577 54,423 51% - 55,577 54,423 51%
Medical & Dental Cash Rebate 324,600 195,712 128,888 60% - 195,712 128,888 60%
Medicare Tax 138,786 83,271 55,515 60% - 83,271 55,515 60%
Tuition Reimbursements 5,000 2,119 2,881 42% - 2,119 2,881 42%
Bus Passes 12,000 6,765 5,235 56% - 6,765 5,235 56%
Carpool Reimbursements 4,000 2,380 1,620 60% - 2,380 1,620 60%
Bus Passes - Taxable 63,000 40,363 22,637 64% - 40,363 22,637 64%
Workers Comp Insurance 233,900 233,009 891 100% - 233,009 891 100%
Misc. Employee Benefits 0 956 (956) 0% - 956 (956) 0%
Unemployment Insurance 33,540 18,774 14,766 56% - 18,774 14,766 56%
Deferred Comp Match 76,500 27,974 48,526 37% - 27,974 48,526 37%
Benefit Administration Fees 4,000 1,602 2,398 40% - 1,602 2,398 40%

3,717,103 2,529,001 1,188,102 68% - 2,529,001 1,188,102 68%

Other

Soft Match Contributions 3,946,123 1,004,059 2,942,064 25% 2,728,491 3,732,550 213,573 95%
Exp - Local cash 550,000 11,128 538,872 2% - 11,128 538,872 2%
Reconcile to Burden 1,036,927 0 1,036,927 0% - 0 1,036,927 0%

5,533,050 1,015,187 4,517,863 18% 2,728,491 3,743,678 1,789,372 68%

Grand totals: 42,687,886 15,330,715 27,357,171 36% 15,006,052 30,336,767 12,351,119 71%

% of Budget Spent @ 75% of year
OFY 05-06 I FY 04-05
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Budget v. Actual and Encumbrances
General Fund Only
Through March - 75% of Year

Staff

Salaries
Fringe Burden
Indirect Burden

Consultant / Professional Services

SCAG Consultant
Legal Services

Professional Services

Direct Costs

Payroll Bank Fees
Office Supplies
SCAG Memberships
Capital Outlay

RC & Committee Meetings

RC Retreat

RC General Assembly

TRAINING

Other Meeting Expense

Miscellaneous

RC Meeting Stipends

Letter of Credit Interest
Caltrans Rapid Pay Fees
Cash Contributions to Projects

Travel

Travel - Lod. > Per Diem
Travel - Event Registration
AMPO Board Expense
NARC BOARD EXPENSE

RC Special Projects
RC Sponsorships

Grand totals:
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Yr to Date YTD
Expenditures Pct Expenditures Pct
Thru of Encum- Plus of
Budget Mar Balance Bud brances Encumbrs Balance Bud
14,730 10,221 4,509 69% - 10,221 4,509 69%
8,716 6,957 1,759 80% - 6,957 1,758 80%
26,128 19,143 6,985 73% - 19,143 6,985 73%
49,574 36,321 13,253 73% - 36,321 13,252 73%
292,980 180,386 112,594 62% 101,006 281,392 11,588 96%
200,000 38,372 161,628 19% 90,041 128,413 71,588 64%
- - - 0% - - - 0%
492,980 218,758 274,222 44% 191,047 409,805 83,176 83%
- 4,457 (4,457) 0% - 4,457 (4,457) 0%
- - - 0% - - - 0%
13,133 17,613 (4,480) 134% - 17,613 (4,480) 134%
44,000 - 44,000 0% - - 44,000 0%
20,000 14,394 5,606 72% 7,102 21,496 (1,496) 107%
15,000 - 15,000 0% - - 15,000 0%
15,000 2,500 12,500 17% 900 3,400 11,600 23%
25,000 - 25,000 0% - - 25,000 0%
26,000 (78) 26,078 0% 900 822 25,178 3%
59,756 34,688 25,068 58% 671 35,359 24,397 59%
140,000 100,575 39,425 72% - 100,575 39,425 72%
100,000 5,000 - 95,000 5% - 5,000 95,000 5%
1,000 675 325 68% - 675 325 68%
285,632 66,598 219,034 23% - 66,598 219,034 23%
39,300 22,482 16,818 57% - 22,482 16,818 57%
5,000 2,693 2,307 54% - 2,693 2,307 54%
3,000 2,505 495 84% - 2,505 495 84%
- - - 0% - - - 0%
3,000 - 3,000 0% - - 3,000 0%
18,000 14,406 3,594 80% 1,500 15,906 2,094 88%
76,100 42,416 33,684 56% - 42,416 33,684 56%
888,921 330,924 557,997 37% 11,073 341,997 546,924 38%
1,431,475 586,003 845,472 41% 202,120 788,123 643,352 55%
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FY 2006-07 Comprehensive Budget Development Schedule

Week MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY
March 1 2 3
| RC MEETING - Approve
release of Draft OWP for
comment; document
released for public
comment
0
6 7 9 10
1
13 14 15 16 17
2
20 21 22 23 24
3
27 28 29 30 31
4

modify document based on

mgmt decides what RC MEETING comments; Comments are
5 progress reports due changes should be made responded to
10 11 12 13 14
finalize OWP based on
6 comments
17 18 19 20 21

print final OWP for RC
mailing

RC MEETING - Approval

of final OWP
10 11 12
10
15 16 17 18 19
11
22 23 24 25 26

manageme
RC agenda schedule
RC MEETINGS
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